TouchBistro Product Guide

TouchBistro Labor Management

Reduce labor costs and manage
your team, your way with a one-stop
solution for staff scheduling, team
communications, and employee
management.

Designed for teams of all sizes, Labor
Management leverages real-time data from
your TouchBistro POS to help you forecast
for the future, build schedules with ease, and
keep your labor costs in check.

With tools for labor forecasting, employee scheduling, and task management, this robust
workforce solution takes the labor out of labor management.

What features are included?

Information flows seamlessly from your POS in near real time so you can use the

POS Integration ; .
9 latest sales, guest, and shift data to predict your future labor needs.

Quickly and easily build staff schedules based on forecasted demand and
instantly share those schedules back with your team.

Scheduling

Eliminate confusion, miscommunication, and missed shifts with a centralized
Employee Management solution for managing availability, schedule changes, time off requests, and
blocked dates.

Reduce costs by more accurately forecasting your labor needs based on net

Forecastin
9 sales, day parts, number of guests, and by revenue center.

Keep your team on the same page and hold staff accountable with a central hub

[EE for all employee communications, documentation, and task checklists.

Monitor staff performance and keep labor costs in check with an overview

lspopthiReionlng dashboard, in-depth reporting, and a customizable scheduling forecast tool.

Simplify multi-venue team management and allow employees to work at different
locations with a single platform for managing all staff schedules, shift trades,
blocked dates, and labor forecasts.

Multi-Location

Staff Management
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How can it help your business?
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Simplify Team Management Deliver Superior Reduce Labor Costs
Take the labor out of labor Customer Service Keep labor costs in check and
management with scheduling Deliver the quality of service boost efficiency by leveraging
automations that do the heavy that guests expect by ensuring labor data from your POS
lifting for you by keeping your venue is always adequately to quickly create suggested
track of blocked dates, shift staffed, tasks are completed in a schedules based on forecasted
trades, overtime rules, and staff timely manner, and your team is revenue.
availability. communicating effectively.
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